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Superintendent’s 2020-2021 Goals 

Goal: Navigate health & safety, academic, financial and operational issues 

related to reopening schools during the COVID-19 pandemic 

There was no roadmap to guide school leaders in responding to the events surrounding 

this global health crisis. Educational communities across the globe have been forced to 

pivot to new modes of instruction and adapt school operations in response to the 

pandemic. The following is by no means a comprehensive list, but provides a limited 

sampling of the work associated with reopening schools while ensuring the safety of 

more than 4,500 students and 750 staff. 

• Establish districtwide reopening committees 

• Create a district Reopening Plan for submission to CSDE 

• Monitor the continually changing guidance from CSDE 

• Regularly communicate with families and staff  

• Work closely with Public Health Department  

○ Develop health and safety protocols for students and staff 

○ Conduct ongoing analysis of health metrics 

○ Create guidelines for contact tracing and quarantining 

• Reimagine teaching and learning to support continuous instruction for in-person 

and distance learners 

○ Design complex school calendars and building schedules  

○ Deploy devices and monitor equitable access to technology for staff and 

students 

○ Imbed professional development for staff to promote successful strategies 

within a blended learning environment 

○ Provide mental health resources to support the social and emotional well-

being of students and staff 

○ Deliver intervention, special education and English learner services within 

remote and in-person learning environments 

• Closely monitor financial impact of COVID-19 on operations and identify need for 

resources 

• Work with Facilities Department and building principals to modify learning 

environments and common spaces, comply with social distancing guidelines, and 

respond to public health ventilation and sanitization protocols 

• Modify Food Services protocols, including drive-thru meal distribution 

• Order and deploy PPE (masks, gloves, cleaning supplies, barriers, etc.) 

• Assess the transportation needs of families and create a transportation plan 

• Manage increased workload and significant demands placed upon IT Dept. 

• Address complex personnel and staffing issues to ensure adequate classroom and 

building support for instruction as well as the safety and supervision of students  

Continued on next page 

The following goals represent short-term as well as ongoing long-term goals. Each year the Superintendent will 

refresh the Superintendent’s Goals by removing those goals that have been met, continuing with those goals that 

are ongoing, and adding new goals as needs arise. The goals also reflect the collective work of the central office 

team, the Board of Education, and the faculty and staff of the South Windsor Public Schools. Due to the nature of 

our work, goals will be measured both qualitatively and quantitatively.  

This document is designed to communicate the overarching priorities for the Superintendent’s work. For each of 

these goals there are extensive action steps. The purpose of this document is to provide a lens through which to 

view the areas of focus for the Superintendent.  



Superintendent’s 2020-2021 Goals 

Goal:  Maintain safe school climates and continually strengthen our school security 

posture  

Goal:  Continue to implement effective communication practices  

Goal:  Support the necessary strategies and advocate for the requisite  

resources to increase student achievement  

Goal:  Continue engagement in regional, state and national discourse on educa-

tion issues as well as contribute further to the profession through mentoring 

and teaching opportunities in the field of educational leadership 
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Goal: Implement initiatives within the Ten-Year Elementary Facilities Plan 

• Phase Two Goal: Oversee the completion of Eli Terry and Philip R. Smith Elemen-

tary Schools. Facilitate the July and August movement of staff and furniture to the 

new buildings. Monitor the schedule of Eli Terry building demolition. Continue to 

work with the PBC and BOE facilities staff to track progress of punch list items and 

address unresolved issues.  

• Phase Three Goal: Collaborate with the State Departments of Education and Ad-

ministrative Services, Public Building Commission, architects, owner’s representa-

tive, construction professionals, BOE staff, and town staff regarding 2020-2021 

tasks associated with Phase Three-Pleasant Valley. Complete the schematic de-

sign and design development phases, and file construction documents with 

OSCG&R. Identify possible future needs for original Orchard Hill building. 

Goal: Closely monitor enrollment and potential impact on facilities and staffing 

• Monitor projections closely and work with consultants to determine impact on 

secondary schools. Plan for demographers to present enrollment trends to BOE. 

Work with consultants to determine impact COVID-19 could have on enrollment 

projection. Develop future contingency plans for middle and high schools. 

Goal: Respond to Initiatives Identified in the 2019-2022 Strategic Plan  

• Implement new math program 

• Complete roll-out of world language instruction in grades 1 through 12 

• Refresh current Technology Plan goals; publish 2022-2025 Technology Plan 

• Create new position of Director of Equity and Inclusion to support a variety of 

strategic planning initiatives related to promoting a district culture of equity and 

social consciousness; fostering culturally responsive classrooms; increasing family 

engagement; integrating restorative discipline practices; and creating a district 

plan to increase the racial, ethnic, and linguistic diversity of staff across the dis-

trict.  


